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Largo Communities Together Minutes of Meeting Monday 8 December 2025 (73)
59 Largo Road, Lundin Links, followed by a social supper.
Board Members Present: Louise Robb (Chair), Stan Green,  Jill Miller, Emily Macdonald, Laurie Scott, Morna Ramday, Gail Green, Carol Duff, Brendan Diamond, JP Easton, Ross McIntyre, Priya Logan (DO)
In attendance:  Greg Smith joined later. 
Apologies:
	Item No.
	Decision
	Reasons
	Action
	Who by when.

	1
	Nora will stand down from taking minutes, will stay in resilience group and leading warm welcome days.
	Nora has done this for some time and is now ready to take a break and focus on other areas.  
	Nora was thanked for her excellent service which has lasted several years and produced high quality minutes. Trustees are going to explore new ways to take minutes. 
	Nora stood down. Trustees to find alternatives. December 2026

	2
	Each trustee will take it in turn to take simple minutes. Which will take the form of decision, reasons and action. This will be backed up by recordings. 
	This will share the load and also give everyone a deeper insight into the workings of the meetings.
	This will be sent out as a template and minute takers for each meeting to be assigned
	Lou to send on.
Laurie will also work on refining systems. From Jan 2026

	3
	There will be quarterly board reports collated for each subgroup/area
	So that the progress/activity of each group is shared in an easily digestible form and able to be mapped across the organisation. This will help with all areas of reporting. 
	This will start in the New Year and Laurie will take on setting it up. Subgroup summaries will go to her and then be compiled and make up the highlights
	Laurie to start in 2026

	4
	Going forward there will be ordinary trustee meetings and closed strategic days 
	This is needed more and more as we move into the sustainable largo framework as the work will get quite heavy at times. 
	To be scheduled in where the board meetings area. 
	Lou/Stan/Jill Start 2026

	5
	Trial with AI recordings 
	Going back to minutes there was an idea that we could trial ai tools in assisting with minute taking, automation etc. Several ai tools can apparently make a really good job of extracting key relevant information from discussions
	We would need to agree to be recorded each time and be mindful of the fact that everything is on record. We will trial otterly/co-pilot/chatgpt and see what works
	Emily 

	6
	Roles and responsibilities confirmed for the coming year:
 • Sustainable Development Group to continue with Jill as Chair.
 • Emily continues as Treasurer.
 • Laurie takes on role of Company Secretary.
 • Lou continues as Chair.
 • Nora  Lead for Warm Welcome and stays in Resilience Group.
 • Resilience Group continues with JP as Chair.
 • Heritage Group continues with Gail as Chair.
 • Friends of Largo Bay continue with co-chairs Carol, Duff and Morna.
 • Emerging group on kinship/membership still requires a lead.
 • Ross continues to chair Greenways.
 • Brendan continues supporting Sustainable Development.
 • Stan continues as Vice Chair 
	Clarify governance, maintain continuity, and allocate responsibility 
	Update organisational records and publish agreed roles. Role descriptions to be written up too. 
	Laurie/Priya/ Lou January 2026

	7
	Note that Nicholas Gilmour has expressed willingness to cooperate with the community on matters related to land needs.
	Useful for future planning discussions and possible negotiations.
	Maintain contact and explore opportunities as appropriate.
	Stan ongoing.

	8
	Funds Emily has submitted receipts to the Levenmouth Area Committee totalling £4,500 for accounting and bookkeeping costs.
	funding has supported compliance, financial management and reduce pressure on volunteer time
	No further action required
	Emily – done 

	9
	Note Jenny Gilruth has indicated willingness to offer support where possible.
	Potential for political backing, advocacy and signposting when needed.
	Keep relationship open and contact when relevant.
	Stan/Lou Ongoing 

	10
	Note Questions remain about the ownership/status of the Lundin Links Hotel, currently understood to be with Surplus Property Investments.
	Clarity is needed for any future community engagement or planning considerations.
	Monitor situation; seek updates through appropriate channels.
	Stan/ Community Council ongoing 

	11
	Friends of Largo Bay have secured a £2,900 Flora Fauna grant for the Blue Space Festival on 6–7 June. Morna and Carol are leading development and outreach.
	Grant enables delivery of the festival and supports wider community engagement with coastal and marine themes.
	Continue programme development, confirm participants, and finalise festival logistics.
	Carol/Morna/Valerie Priya to support

 Start Dec 2025

	12
	Resilience JP proposed the weekend following the Blue Space Festival as a suitable date for the Big Picnic. 13/14 June
	Creates continuity of activity. Plus similar time to last year 
	Discuss feasibility and confirm date with relevant subgroups.
	JP/Nora/Priya 2026 Early

	13
	Heritage Group  early outreach in January to all community groups to begin shaping a Largo-wide celebration of Alexander Selkirk’s 350th year. A meeting will be called to identify contributions from each group. Gail will lead the initiative, building on initial meetings with group
	The 350th anniversary is an important moment for the area. Working together across the community will help each group play a clear part, much like the large celebration held 50 years ago. Planning early means schools, local organisations and events can build the Alexander Selkirk theme into their activities throughout 2026.

	Priya will meet Gail in december then will have a larger engagement Jan The Heritage Group will organise the process and set up the first wider meeting.

	Gail/Priya/ Lesley to help December/January



A full recording of the formal parts of each meeting will be saved in Office 365.
AOCB.
Date of Next Meeting
Monday 26 January 2025 in LL&CH at 7.00 – 9.00 pm. Invited speaker?
All meetings for 2026 to be posted on the website. Community members will be cordially invited.

📆 DATES FOR TRUSTEE MEETINGS NEXT YEAR 📆- please plug into your diary - thanks.

8 December 2025 - Short meeting and social @ 59 Largo Road, KY8 6DH.
BREAK
26 January 2026
23 February 2026
30 March 2026
27 April 2026 (Stan Chair)
25 May 2026 (Bank Holiday - may need to change)
29 June 2026
BREAK
31 August 2026
28 September 2026
26 October 2026
30 November 2026 (AGM?)
7 Dec 2026 - Short meeting for roles and responsibilities
BREAK
25 January 2027 – Burns night!! Date may change!
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