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Largo Communities Together Monday 27 October (71) 7 -9 pm Largo Library & Community Hub
Present: Louise Robb (Chair), Stan Green, Jan Kerr, Jill Miller, Emily Macdonald, Gail Green, Carol Duff, Brendan Diamond, JP Easton, Ross McIntyre, Priya Logan (DO)
Apologies: Eugene Clarke, Matt Allan, Morna Ramday, Nora Conlin
1. We welcomed Tom Morton of ARC Architects, who spoke for the first half of the meeting and gave a presentation, insight and overview of his work, and we also discussed how it could inform LCT’s current projects. This was followed by questions. Lou to follow up with Tom in more detail re plans at some point.
2. Welcome, update, apologies
LR welcomed all in attendance to the meeting. Apologies noted. 
3. AGM, confirmation and shape
AGM confirmed: Monday 24 November, Simpson Institute, Upper Largo. Format: will be a brief AGM (statutory business only for half an hour), followed by a film screening. Materials: Chair’s report and voting forms to be prepared; Independently examined accounts status arranged. Confirm constitution changes for Section 34 notice text and membership list status Comms: Single clear invite; include “brief AGM + film afterwards”. Screen Largo’s Eye after the AGM; will also plan a second (or perhaps also a school showing). 
Actions: Draft AGM papers and voting forms Emily and Claire. Confirm hall booking/tech run-through Priya Issue AGM notice and comms Claire/Priya/Emily. 
2. Reports and subgroup updates
FoLB: Carol’s report received. Assets & Access: Handover with Andy to Ross, noted. Heritage: Report received. Expand contact lists (incl. Alexander Selkirk groups). Harbour regeneration progressing independently of LCT; maintain liaison. Explore small coordinated pieces from  groups and to produce a programme of events.
Actions Complete A&A handover with Andy : Ross and Lou. Compile and share contacts; send to Gail by Priya 
3. Planning items: Re Kirkton Note links between any school conversion ideas and affordable housing partners (housing associations). Be realistic about capacity for public consultations; manage expectations with elected members.
4. Sustainable Development
Trustees agreed to concentrate effort on a single core plan that anchors our case purpose, outline figures and viability so volunteer time isn’t spread thin across multiple strands. This plan could be underpinned by a bid to DTAS’s Resilience Fund in the interim time to maintain organisational momentum and we could keep options open, including exploring “pockets of land” and sustainable community uses, with simple land-banking criteria and a high-level availability map. For any acquisition or partnership route, we will plan on a working community support threshold of around 50%. We are identifying advisers and obtain indicative costs. Alternatives were noted, but the bias is toward maintaining focus while staying flexible and responsive to community need and practicality. In terms of comms, the idea is to keep messaging simple and consistent: “why this, why now, how it benefits the community”. Keep developing a single Core Plan/Feasibility document to underpin. Any discussion of potential sites remains high-level; no specific locations are recorded in these minutes.
5. Governance, roles and constitution.
The funding group is meeting regularly and agreed that the new DTAS Resilience Fund is the right bridge from our current Strengthening Communities Programme (SCP) support to a longer-term sustainability plan; this is a viable route and we will proceed with an application. In parallel, trustees are moving to the Scottish Government’s recommended SCIO constitution model, timed ahead of the AGM so members can approve the update. Differences are minimal (largely layout/clarity) with clearer guidance on areas such as membership and winding-up. There is also an examination of roles and Emily has agreed to remain/be treasurer so we require a company secretary role – distinct from a minute secretary. Options are being explored to fill this role. 
Actions: Produce clause-by-clause comparison summary and recommendations Priya, Lou
6. Harbour Regeneration ( BP)
One meeting held; finances must be handled transparently. Work already done with Tommy, Emily and Lou on organisational structure: Need for group to be separate if going for funds. Risk noted if individual members act without considering accountability to the whole group and LCT for instance using organisation to seek funding without checking board approval etc. 
7. Future Dates 
Screen Largo’s Eye after the AGM; consider filming a future community event.
Next meeting: AGM 24 November, Simpson Institute Upper Largo start at 630pm.
Followed by end of year meeting 1st of December. 
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