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Largo Communities Together Board Minutes of Meeting (65) 

Monday 31st March 2025, 7 – 9 pm: Open Trustee Meeting- Public Invited 

Venue: Largo Library and Community Hub, Lundin Links

Present Trustees: N Conlin, JP Easton, Gail Green, Stan Green, E MacDonald, J Millar, L Robb (Chair) 

In Attendance: M Allan (LACC), E Clarke (Councillor), P Logan (DO), Ross McIntyre (for A Duff), F McCall, K McKenna, Morna Ramday (for Carol Duff), S Ramday

Apologies to Date: B Diamond, J Kerr

1. Welcome & Apologies – LR 
[bookmark: _Int_O58WU8S6]LR welcomed all in attendance to the meeting. Apologies as noted above.
Note that AD (Access & Assets) and CD (FoLB) are stepping back from their roles for a short time. In the meantime, members of their Subgroups would represent them: R McIntyre (RM) (Access and Assets) and Morna Ramday (MR) (FoLB) respectively. They were warmly welcomed to the LCT meeting.
Note also that JK (Equity and Inclusion) is stepping down from her Trustee role. JM will keep the trustees updated on her remit of the Beach Wheelchairs projects.
All those present at the meeting as listed above, introduced themselves and outlined their roles/remits/responsibilities, and their purpose in attending the meeting.

2. Approval of Minutes – from meeting held on 24 February 2025 (64)
Minutes proposed by SG and seconded by EM. A mindmap of that meeting has also been created by PL. This provides an overview of how the various projects interact and the scope of the work of LCT. It was suggested that this mindmap be shared with the community and published in LargoLinks with some minor adjustments. Action: PL, GS

3. Actions Arising from previous meeting
Fife Council has attended to some development of the Serpentine Path, but further work is required to ensure improved accessibility.
Beach of Dreams Programme: A Circle Conversation; exploring art, places and coastal connections. 
An event to promote the Beach of Dreams concept and encourage conversation on the role of art in shaping our connection to our environment.
Venue: New Gilston and Woodside Hall, Main Street, New Gilston, KY8 5TF.
Details: www.largoct.org.uk
Contact PL for further information.





Part 1: Exploring the Largo Heritage Group- (GG)
During the first hour of the meeting, there was a focus on learning about the newly formed Largo Heritage Group with GG and the group. This included exploration of their current projects, discussion ideas for creating a community archive and highlighting upcoming exhibitions. How to get involved was also included.

GG provided an overview of the recently convened Largo Heritage Group (LHG).
Points noted:
· The LHG has come about because of consultation on the LLP. There are 15 members.
· Aims: to preserve and promote history; to collect community social stories; to gather relevant physical artefacts; to create a community archive.
· The first exhibition being researched and organised is linked to Kirkton of Largo Primary School. The school is presently mothballed by Fife Council prior to consultation with the community on next steps for the establishment. Stories have been collected from the recent Warm Spaces meetings and artefacts are being gathered for display in the exhibition.
· Exhibition dates: 13-14 September 2025. The cost of the Simpson Institute is £50; teas /coffees to be provided. Peacehaven residents will be invited as guests. The recording of stories will continue. Note that the retired headteacher of KoLPS/LMPS has information/documentation to share which could be of interest.
· [bookmark: _Int_7PjQsuab]Methil Heritage Centre would be able to offer good advice on heritage work. The Library has relevant documents which may be of interest. The National Museum and the National Library could also offer helpful advice.
· Note that the Alexander Selkirk Celebration 2026 was an important event which could be explored by the LHG. A Big Picnic theme would also be explored for 2026, e.g. a fancy-dress parade as one of the possibilities.
· GG has also been involved in developing a Heritage Trail for Lower Largo supported by Levenmouth Trust Association. The trail ‘Largo Footsteps’ runs from Cellar Braes at the bottom of Drumochy to the Temple Car Park. Information boards are still required.
· It was considered that an article in Largo Links would be useful to inform the community about the trail, as well as posting the QR code on the LCT website, and information about what to do in the Largo area.
· Storage of artefacts and documentation is an issue. It needs to be safe, secure and dry. Anstruther and Kilrenny Burgh Collection is stored and/or displayed in three rooms in the Community Centre.
· It was mooted that KoLPS could be used to store/display a collection. Is it worth pursuing a community asset transfer? However, there is a Fife Council process and community consultation to be undertaken prior to any consideration of the future use of the facility.
· Useful online websites which could be consulted include Historic Environment Scotland Digital Portal; Trove. Scot; the National Museum and National Library. St Andrews University Printing Dept could be approached if any printing requirements or Largo Links may be able to advise re printing.
· For the forthcoming exhibition in September, support will be required: volunteers to help at the event during display times; catering; display boards (LR could provide some); oral history collation for the event. Note that recording equipment has been purchased and is already being used. PL is organising training in its use.
· LR advised that the Heritage Group must be a properly constituted subgroup of LCT in line with other subgroups. Subgroup members should have membership of LCT.
· Re membership as noted above: it was agreed to forgo the £1.00 membership fee for subgroups and for anyone wishing to join the organisation in future. The constitution would be amended to reflect this. (Action EM) 
Information and a QR code should be published in LargoLinks and posted online to highlight the benefits of membership, and the membership form amended to take account of the change. (Action PR in liaison with EM)
· It was agreed that £300.00 be transferred from the main LCT account to the Heritage Group to support development work. (Action LR/EM to inform CW Admin)

[bookmark: _Int_cfIu0mjZ]LR thanked GG for her helpful input and insights into the development of the group. Thanks extended to members for their work thus far.

Part 2: Reports and Updates from Subgroups and LCT Functions 

Subgroups

4. Resilience Update – Update (JPE/NC)
Resilience Framework:
Resilience planning is another area noted on the LLP.
Dave Wishart, who advises LCT on all matters pertaining to community resilience planning, delivered another useful desktop exercise to those in attendance at the recent Resilience meeting. Various scenarios were worked through and learning points highlighted for improvement to help the Resilience Team respond to challenging events/storms.
An engagement event must now be organised for those volunteers who have registered with us to ensure we/they know what we require if called upon to assist during an event. A further recruitment drive will be organised during the Big Picnic event.
Points noted:
· [bookmark: _Int_sDu5BvEM]A contact chain has been developed, but it requires to be updated. A WhatsApp group has the core resilience team and a number of volunteers, but membership could be increased.
· Fife Resilience Forum and Lauren McLaren at Fife Council could offer helpful advice.
· East Neuk Responders have offered to work with us. Their expertise lies within medical/emergency situations (East Neuk Emergency Planning Team).
· We have some resources, such as a generator in working order, but basic equipment is required, e.g. snow shovels, tools. A local resource register should be started to log skills, tools and the resources already available.
· The Stay Safe & Be Prepared in the Largo Area postcard delivered with Largo Links to all homes in the area was considered helpful concise advice for the community.


Dementia Friendly Community:
Developing a Dementia Friendly Community is progressing well. There are regular meetings of the core group (including P7 children), various awareness-raising events and training. Support groups, e.g. for carers, meet regularly at the Paxton Centre. LMPS has also had a learning event for their P7 children. Shirley Heeps and her colleagues at Alzheimer Scotland have provided excellent advice and support. Development of this initiative will continue. Core group meeting organised for 1 April 2025.
Warm Welcome:
[bookmark: _Int_5P1iwlk8]Warm Welcome sessions at the Simpson Institute have been very successful received November 2024 – March 2025. They have been very well attended by community members and supported by a team of committed volunteers and PL(DO). 

5. Assets & Access Group – Update (RM)
Note report emailed by AD Monday 31/03/2025. The following points noted by RM:
· Six members in the group meet regularly.
· Assets and access important areas of interest since the beginning of LCT.
· Examples from across the country of accessing land/buildings, generating funds, development of resources for community use and the goal of low-cost housing.
Assets:
· Lundin Links Hotel site: sale of the building in the public domain but no clarity round who owns it or next steps. MSP has no further information. 
· No progress to date on meeting local developers to investigate possible potential of community housing.
· It is two decades since Scottish Land Reform legislation; Poets Corner, St Andrews a legal test case brought by St Andrews Preservation Trust. The outcome of the case will be of interest for future community land ownership cases in Scotland.
Access
· Largo Area Greenways Project arising from community consultation on LPP and action to improve non-vehicle travel in Largo area: article published in Largo Links.
· LCT supporting the East Neuk 50 Cycleway project: to promote new cycle networks joining Kirkcaldy and Dundee.
· A site visit to Auchterarder has been organised for 10 April 2025 to research the development of their pathway network.
· Zoom meeting with AD, MA and Holly Hunter SUSTRANS employee Fife Council re proposals of four projects to be taken forward: introduce a physical barrier separating the traffic from pedestrians A915/top of Serpentine; assess feasibility of permitting two-way bicycle travel along South Feus one-way street; assess the feasibility of permitting two-way bicycle travel along  Main Street, Lower Largo when the one-way system for cars is enforced.
All the above are proposals, and subject to funding availability. Timescales 2025-26 and beyond.
Further details in AD’s report noted above.

6. Friends of Largo Bay – Update (MR)
Note report FoLB emailed by CD 31 March 2025. The following points noted by MR:
· Beach clean and litter monitoring activities begin Sunday 6 April. Part of the Great British Springclean. Five key areas covered from Silverburn to Cocklemill Burn. Direct links to sign up to attend through the Marine Conservation Society Website.
· Monthly beach cleans will be advertised on Facebook.
· Used blister pill packs can now be taken to Boots the Chemist in Glenrothes, St Andrews and Kirkcaldy for recycling. Points will be awarded on Boots Advantage Cards if used packs are delivered to these stores. Thanks to Sue Milne and enterprising volunteers for taking this initiative forward.
· Largo Bay Community Triptych: three panels connected to Kinetika Beach of Dreams project depicts our coast and environment. A range of artistic techniques will be evident in the work. Community groups and individuals can participate in its development.
· Science Saturdays continue to be delivered by FoLB, includes involvement in the Triptych, as well as children drawing pennants.
· Monitoring of mussel growth continues. Noted decent mussel beds are evident in Largo Bay.
· Fife Waterboard has a planning application to upgrade the Largo tank. There will be a stakeholders’ meeting then public involvement.

7. Culture & Heritage – (GG)
See report from GG above.

8. Pier Group – Update (Apologies from BD)) 
Held over to next meeting.

People / Finance / Governance

9. Treasury Report & Governance – Update and future planning (EM)
Accounts have been completed to date. Cunningham Grant Accountants is now LCT’s accounting firm. Claire Wood is organising ongoing admin. Accounts will be transferred from QuickBooks to XERO system.
LCT is actively looking to recruit a new Treasurer. EM is currently picking up the responsibilities alongside her Governance responsibilities in the meantime.
EM plans to review volunteer processes/procedures, as well as capacity building over the next few months.

10. Funding Group – Report on current funds and spending plans (LMC/JM/EM/LR)
Ongoing monitoring of funds and opportunities for grant applications is ongoing.

11. LCT Strategy Group – Update on progress (LR, SG, EM, JM, AR)
Held over till next meeting, May 25.

12. Inductions to the Board- (EM/ JM)
Held over till next meeting.


14. Development of new subgroup agreements for FoLB, Pier & Heritage Groups- (EM/ JM)
Revised agreement required for the Pier Group. Agreements to be developed for FoLB and Heritage Groups. See earlier, re all subgroup members should be members of LCT.


Projects and Support Functions

15. Developments & LPP – Update (PL)
PL is providing regular comprehensive updates re current LCT developments and the work of the subgroups. Forthcoming events are noted.
Two intern candidates from St Andrews University will work for a week with LCT/FoLB on biodiversity themes. Dates TBC.
Youth Film Project has started. Two student film makers are working on a film initiative, ‘What Largo means to them’. Contracts have been drawn up and they have been paid in advance. This initiative also involves young people at Waid Academy. 
MA informed the meeting that a group of young people from France will be visiting Largo from 28 October 2025 for a few days (Twinning Project). Perhaps it will be possible to link in with the film initiative.

16. Equity & Inclusion – Update (JK) 
Noted above JK is to step down from her role. Implications of this will be considered. JM to report on relevant projects in the meantime.
Note: The Local Area Committee approved funding of £250,000 for the Changing Places Toilet Development at the Temple Car Park. This news was very positively received by all in attendance.

17. Marketing & Communications Including Largo Links - (LR/GS)
PL is keeping the community well informed of LCT developments.
Planning for the next edition of Largo Links is underway.

Any Other Competent Business (AOCB)

Date of Next Meeting (66)
 Monday 28 April 2025 Open 
Focus: ‘Volunteering’ with guest speaker Ken Fisher from Fife Voluntary Action (FVA).

To Keep in Mind:

- Priorities for the next 6–10 months: governance and board roles (skills matrix), strategic plans, volunteer development (and tracking thanks to everyone who is doing this), capacity development, financial plans and risk analysis
- Office 365 training, First Aid Certs, other opportunities available via Fife College after April (Levenmouth Campus or Dunfermline)
[bookmark: _Int_pBwWJwQy]- Induction for all board members to cover : technology and governance, documentation, conflicts of interest, other relevant topics

Dates for 2025.
27th Jan 25 – With invited speaker – Peter – greener Kirkcaldy- Active Travel
24th Feb 25- Strategy
31st March 25 – With invited speaker?
28th April 25 – With invited speaker
26th May 25 - Strategy
30th June 25 – With invited speaker
JULY OFF
25th Aug 25 – With invited speaker
29th Sept 25 - Strategy
27th Oct 25 – With invited speaker
24th Nov 25 – AGM
1th Dec – quick roles meeting/drinks at Railway (No full trustees meeting)
26th Jan 2026
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