                                                 [image: A picture containing whiteboard

Description automatically generated]
Largo Communities Together (41) Monday 24 October 2022 at Largo Library & Community Hub Draft
Board Members Present: Nora Conlin, Stan Green, Irene Kay, Jan Kerr, Jill Miller, Emily Macdonald, Louise Robb (Chair), A Brown (on Zoom), J Simpson (on Zoom)
In Attendance: JP Easton, L Easton
Apologies: R Graham, D McMillan, P Logan, B Russell
1.Welcome, update, apologies
LR welcomed all in attendance to the meeting. Apologies noted as above.
LR thanked those who had emailed reports and comments prior to the meeting. The documents would be referred to in the course of the agenda.
A special welcome was extended to JP Easton and Liz Easton who had recently moved to the area. Both JPE and LE had wide ranging experience of working in community services, including ensuring rights for young people and that they had a voice on issues impacting their lives. JPE and LE gave LCT an insight into their professional lives. They had experience of working on a community hub (Gallatown, Kirkcaldy), asset transfer, mental health issues, FVA liaison, funding processes, Community Education Service, Fife level arts coordination, team leadership responsibilities, welfare support work and adult learning. Their skills and experience would be very much valued by LCT.
The members of the LCT Board each introduced themselves, and their roles and responsibilities within LCT.
2.Minutes of 26 September 2022
Minutes of 26 September 2022 proposed by JM and seconded by JK. All matters arising covered in the agenda.
3.Chair’s Report
LR provided an update on recent activities:
· LR and PL had attended New Gilston Hall Committee meeting. Noted the committee was very active in the community and was organising their Hallowe’en night entertainment. It had been considered that we should have a representative from New Gilston on the LCT Board. They didn’t think it was necessary. However, we could perhaps support them in taking forward their Woodside to New Gilston path project. This could create a link with them in a practical and positive way. Further discussion required. They very much valued the delivery of the Largo Links magazine and enjoyed its contents. LACC meetings take place in New Gilston on a rota basis.
· Andy Duff (The Aurrie) was interested in chairing a Largo Community Asset Group soon to be convened. This group would work within the parameters of LCT with appropriate documentation to be prepared and protocols established. Membership to be sought from those with building and legal backgrounds and /or an interest in asset transfer to improve community facilities. Action: LR, EM, SG and Andy Duff to meet to discuss working brief and protocols. Date TBC. 
· The above group was being convened to replace the now dissolved Largo House Group. Its brief would be wider in scope, e.g., focussing on issues such as housing developments or land proposals.
· [bookmark: _Int_hSy4tFjC]Carol Duff (The Aurrie) had agreed to the role of coordinator for Friends of Largo Bay. Noted this group to be involved in activities /education about the sea and shore. Successful grant received to promote educational activities to be led by an expert. Topics such as seaweed planting and harvesting to be explored as well as improving the beach environment and involvement in Restoration Forth Oyster Project. Beach cleans involving children and young people would continue. Sailing Club support noted in storage of beach cleaning equipment. Action: Working brief and protocols to be developed. EM and LR to advise. DM to note grant monies of £7,000 for accounting purposes.
· Evening event for businesses/land/farmers making connections and LPP consultation - a Collective Strategy for the Largo area. Durham Hall 6.00 - 9.00 14 November 2022. Soup and sandwiches to be provided followed by input from Jeremy Harris of Coast and Countryside Trust, then facilitated discussion.
· Friends of Largo Bay at The Aurrie 2 December 2022 from 10.00. Coffee available.
· Friends of Largo Bay hosting Shaun Suttie of the East Neuk Hatchery talking on regeneration of the lobster population - a conservation project. At the Largo Library 26 October 2022 7.00.
· Community Groups Consultation: groups can take a table and promote their group’s activities, as well as consultation on LPP. At the Durham Hall 4 December 2022. Tea, coffee, mince pies to be provided.
· Keith Patridge, Cinematographer to give a talk/presentation in January 2023. Funds from ticket sales to be donated to the Pier fund. Date TBC.
· Office 365. Further support required re setting up emails and protocols. Drew Morrison to be approached. Action IK to discuss possible support role with DM.
4.LACRT update
IK referred to her previously circulated report - details therein:
· Recent meeting to review LACRT’s projects and next steps.
· IK advised she wished to step down from LACRT Chair but new Chair still to be sought.
· Decision taken to continue with preparation of Resilience Strategy and consult community through Largo Links. IK, Peter Aitken and Dave Wishart will continue to work on the strategy. Dave Wishart appointed Chair of Fife’s Resilience Forum.
· Wish to be involved in Warm Places/Banks development.
 5.Pier update
JS (Zoom) referred to his previously circulated report - details therein.
· Good progress in grant application process to Levenmouth Reconnected. Expressions of interest from other funding bodies can be used as evidence of match funding. Unlikely to hear any outcomes before March 2023.
· Pamphlet being developed by Dora Roden in collaboration with Ronnie Graham – An Illustrated History of Largo Pier- to be distributed with the next publication of Largo Links.
· Work continued on planning (Raymond and Iain)
· Funding contributions from individuals: sale of honey, sale of bricks from Largo Links Hotel.
· Pier Group to be involved in aforementioned meetings/consultations.
6.Treasury and Governance update
EM referred to her previously circulated report - details therein.
· Year end for AGM accounts 30 June 2022. EM drafting text for end of year report.
· New accountant to take on LCT accounts.
· Note Small Sparks Grant through FVA for facilitation of community events.
· Lynch Bookkeeping completing LCT accounts to QuickBooks.
· Treasurer’s tasks completed for DTAS.
· EM to draft sub group agreements as noted above for Governance purposes.
7. Community Sustainable Development update
JM advised that we should work together re grant application for Warm Bank/Spaces, maximum award £1,500. Grants being managed through FVA. There would only be one grant per area. Action: JM, IK, JK, EM to meet Friday 28 October to discuss further. Representation included LCT, LACRT, Largo Parish Church, Library, Homelands Trust. Robert Gibson, DO noted as a helpful contact.
8.Equity and Inclusion

JK referred to her previously circulated report - details therein.
·  Further work required on funding applications re CPT.
· Applications for three beach wheelchairs to be lodged soon - FVA Mental Health Fund.
· Overhanging hedges still need further work. The hedges do not allow for easy wheelchair movement on pavements. Individuals to be contacted re this issue. Action LR on behalf of LCT. Fife Council’s Pay Back Team may be able to help with hedge cutting/clearance.

9.DO and Local Place Plan update
PL's apologies noted above. Report on activities noted in her previously circulated report.
10.Marketing and Communications Plan
· AB (Zoom) working on developing templates for LCT and subgroups to use in preparing communications, e.g., layout and consistency.
· Liaising with Alan Tompkins on web diary development. Consideration to be given to retaining the right to authorise approval of what would be entered into the diary. AB and PL to organise process.
· Attention drawn to accessibility of reading text on website. Options on drop down box reader available to improve accessibility.
· Further discussion - Guidelines of what should be promoted and publishing rights.
· Noted Largo Links report previously circulated by JK. Asked to encourage submission of entries for publication.
11.Largo Wider Community Assets and Estate
Discussed previously. See item 3.
12.AoB and Date of Next Meeting
Date of Next Meeting: Monday 28 November 2023 7.00- 9.00 in Homelands Trust (Paxton Centre). This maybe a zoom meeting.  LR will advise.
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