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Largo Communities Together (40) Monday 26 September 2022, 7pm Largo Library & Community Hub
Board Members Present: Louise Robb (Chair), Stan Green, Jan Kerr, Jill Miller, Dougi McMillan, Emily Macdonald, Alistair Brown
In Attendance: Priya Logan (DO), Alan Tomkins (LCT website), Dr Crispin Wingfield Hayes (East Neuk 50)
Apologies: Jimmy Simpson, Nora Conlin, Irene Kay, B Russell
1.Welcome, update, apologies
LR welcomed all in attendance to the meeting. Apologies noted as above.
LR thanked those who had emailed reports and comments prior to the meeting. The documents would be referred to in the course of the agenda.
Dr Crispin Wingfield Hayes, Eco-Consultancy, East Neuk 50 Cycle Route CIC 
https://eastneuk50.org/ 
https://www.thegazette.co.uk/company/SC622509
Involved in creating the Fife Cycle 500-cycle pathways across the East Neuk. Director of East Neuk 50 Cycle Route CIC. Also, on Fife Communities Climate Action Network (FCCAN) – 30 groups across Fife, free to sign up, working on climate issues. Action: LCT to sign up to FCCAN
East Neuk 50 – vision for sustainable East Neuk cycle route, 50 miles, starting and ending at railway stations Kirkcaldy/Dundee. Tourism study - could this have positive impact on local businesses especially outside of high season. Directors - Christopher Trotter (Upper Largo), Ali MacLeod, Andrew McDaniel (Kirkcaldy).
Aim is to take route off roads wherever possible. Link up with local organisations running cycle projects – cycle to school, shops, transport hubs, etc. Certain routes will have high quality tarmac path. Separate to coastal path. Pittenweem to Anstruther. Kilrenny. Crail to St Andrews. Upgrade to St Andrews to Guardbridge path by the University.
Funding - successful application to the Crown Estates Fund for funds to carry out a tourism development study together with marketing and branding development. Survey went out to 2,000 people, 350 replies.
Don’t want to urbanise the countryside. Tarmac path justified for various reasons, sensitive lighting, positive environmental impact – planting etc
How can LCT help? With Leven to Elie route. Wide pavement between Lundin Links and Leven. Use coastal path to Dumbarnie golf course. Through Dumbarnie golf course, surface needs improvement, lease from Lord Lindsay. Need bridge at Drumeldrie. Solutions for landowners – cattle grids, gates, etc. Getting landowner agreement takes time. There is compensation available.
LCT can help by starting conversations with landowners along Leven to Elie route, understanding concerns, feeding back to Crispin. Lou and Crispin to cycle route together.
2.LCT Marketing Plan – Alistair Brown
Draft II circulated. 
Trustees to give feedback to AB.
Brand identity – what is LCT? What do we do?
Need concise description of what LPP is and how it fits within LCT. Distil it to the essence.
Action plan – need actions to tick off.
What’s On page will drive people to LCT website and provide mechanism for people to feel involved in local community.
Regular email newsletter – more frequent than Largo Links, complement and enhance service provided by Largo Links
Actions: AB to produce list of actions from Marketing Plan.

3. Alan Tomkins – LCT website – Events/What’s On
Already events system on website – free plug-in. You can add events, go into area on the website, add events details, appears on list of events or calendar.
We should not allow members of public to add events, LCT should manage content. Offer people a form to fill in to provide details of their event. LCT reviews, enters details and publishes.
It will pull people to website, get people to sign up for notifications when new event appears on calendar.
Local events, for local people and visitors to this area. Set geographical limits. Spotlighting events/groups. Index of local groups/clubs. Marketing – how do we get people to add their event to the page rather than straight to community Facebook
Actions: EM/AB - Guidelines for publication - governance of what events can be included, what are we comfortable to promote – political, religious, reinforce bias, inclusive, accessibility. Set of principles. Guidance for charities – check DTAS. Admin – LCT needs to find someone to manage/ administer this.

4.Minutes of 22 August 2022
Matters arising from previous minutes – none. Minutes of 22 August 2022 proposed by JM and seconded by DM. All matters arising covered in the agenda.

5. Vice Chair Report (SG)
Report circulated ahead of the meeting. 
1. Good visit to Largo Estate.
2. The General Sosabowski Way – consultation route. Board members attended the consultation and talk. ca 100 people attended. We agreed it was a great idea and await further info. PDF and short film expected.
3. Levenmouth Rail – LCT has asked for “Largo Bay” to be considered being added to “Leven” for the names of the Rail Station.
4. LACC – lack of members of public at meetings.

6. DO & Local Place Plan Scope update (PL) 
Report circulated ahead of the meeting. 
Friends of Largo Bay – awarded £450 funding from Small Sparks fund. 
14 November - Business engagement session - need details of local businesses
4 December – Community groups open day – opportunity to ask groups what they think of an events calendar. Coincides with Largo Arts Christmas weekend, good opportunity to get local people out and about.

7. Equity and Inclusion (Jan Kerr)
Report circulated ahead of the meeting. 
Beach wheelchairs question for discussion: Should the beach wheelchair project be set up as a separate charity or delivered as a sub-group under the LCT brand? 
· LCT comfortable for beach wheelchairs to be sub-group of LCT

8. Chair update (LR)
Report circulated ahead of the meeting. 

9. LACRT update (IK)
No report provided; IK sends apologies.

10. Pier update (JS/Stephen Wood)  
Report circulated ahead of the meeting.

11. Governance review and Policy development, risk – AGM update. 28 Nov 2022 (EM)
No update at this meeting. Work ongoing.

12.  Treasury - LCT strategy funding planning and policy (DMc)
Report circulated ahead of the meeting.
Work ongoing on Strategy and Funding Policy.

13. Community Sustainable Development update (JM)
No update at this meeting. Work ongoing.

14. Forming of Largo Community Assets Group, next steps (SG/LR)
No update at this meeting. Work ongoing.

15. AoB and Date of Next Meeting
Date of Next Meeting: Monday 24 October 2022. Venue: Largo Library and Community Hub at 7pm. DM apologies for that meeting. LCT Steering Group Meeting – to be held in next couple of weeks.

[END]
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