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Largo Communities Together Minutes Monday 30 June 2025 7.00 – 9.00 (68)

 Open Trustee Meeting: A Circle Conversation

Venue: Largo Library and Community Hub, Lundin Links

Present Trustees: N Conlin, B Diamond, JP Easton, G Green, S Green, E MacDonald, J Millar, M Ramday, L Robb (Chair)

In Attendance: G Kitchener (Film Foundation, Edinburgh), P Logan (DO), R McIntyre, R Shields, G Smith, L Scott, Y Stephenson
The Largo Area Youth Film Project – A Journey of Discovery: Tristan Bleack, Louis Williamson, Ethan Robertson

Trustee Apologies: JP Easton, C Duff, A Duff.
Other Apologies: Eugene Clarke, Kate Anstruther 

Part 1: The Largo Area Youth Film Project

1)Welcome and Introductions (LR)

[bookmark: _Int_exW1qMrj]LR welcomed everyone to the meeting and, in particular, the young film makers leading The Largo Area Youth Film Project: TB (on Zoom) LW, ER. She explained the purpose of the meeting and the format it would take.
[bookmark: _Int_36e9wCS5]The meeting would be a dynamic circle conversation allowing those present to share insights and celebrate progress on the project to date.
The film makers are studying film making at Napier University. They are working with children from Lundin Mill PS in creating short film clips about what is important to the children in the Largo area.
The meeting was recorded on Zoom and a link was sent to those present as a record of the Circle Conversation process. 
At the conclusion of Part 1, it was noted that there was greater understanding of the process and the work being undertaken by the film makers. The Circle Conversation format allowed full engagement of those present and a sharing of thoughts and ideas for next steps. TR, LW and ER were thanked for their perceptions and insights into how they had engaged the children in the film making process.
It was hoped that LCT would create the conditions for further development of the project. 
Thanks were also extended to PL for her thorough preparation for the whole project.










Part 2 Reports and Updates from Subgroups and LCT Functions

2) Approval of Minutes 26 May 2025 (67)

Minutes approved by MR and seconded by JM.

3) Brief Update (LR)

· As Part 1 of the meeting had required a significant amount of time, it was decided to note emailed reports on this occasion rather than verbal updates/comments. All reports should be emailed by 18 July if not already submitted. 
· EM noted that the 30 June 2025 was the final date for financial /treasury accounting for this year. Both Cunningham Accountants and C Wood were keeping our financial records /payments in good order.
· GS requested that Largo Links financial statements be recorded specifically. This was already the agreed process.
· Reports for the next edition of Largo Links to be with GS by 18 July 2025.
· Noted that EC had secured a grant of £300 from the Levenmouth Rail Fund to support the Youth Film Project. This was received with thanks.
· MR reported that work on the Community Triptych was going well.
· RM and AD will meet re Access and Pathways.
· Noted activity on the grounds of former Lundin Links Hotel site. No clear information yet re next steps.
· Decision made to go ahead with a summer BBQ at the Sailing Club (BYO bottle and BBQ). Possible date Saturday, 23 August. A small group will be convened to organise the event. LR will send a WhatsApp on LCT Quick Notes closer to the time with the details.
· LCT will pause for the summer. No meeting till 25 August 2025.
· LR thanked everyone for their contributions and work on LCT related matters.

Date of Next Meeting: 25 August 2025
Open meeting with an invited speaker.

Remainder of Dates for 2025.

JULY OFF
25 Aug 25 – With invited speaker (Open)
29 Sept 25 – Strategy (Closed) 
27 Oct 25 – With invited speaker (Open) 
24 Nov 25 – AGM (Open) 
1Dec – short meeting to clarify LCT roles/drinks at Railway (No full trustees meeting)
26th Jan 2026

[Type text]	[Type text]	[Type text]

image1.png
uuuuuuuuuuu
uuuuuuuu




