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Largo Communities Together Board (70) 
Board Meeting Minute
 Date: Monday, 29 September 2025 (70)
Time: 7–9 pm Venue: Largo Library and Community Hub, Lundin Links

Welcome & Apologies (LR)
LR welcomed all in attendance to the meeting.
Apologies: R McIntyre, M Ramday.
Trustees In Attendance: N Conlin, B Diamond C Duff, JP Easton, G Green, S Green, E Macdonald, J Millar, L Robb (Chair)  
Invited Attendees: Priya Logan (DO)
Apologies Attendees: L Scott, G Smith.
Note: RM in discussion with LR has agreed to become a Trustee on LCT Board. This was put to the vote at the meeting and unanimously agreed by all Trustees in attendance. He will have to be voted onto the Board officially at the November AGM in line with due governance. He will be warmly welcomed at the next meeting. His key area of operation will be Assets & Pathways.
2. Approval of Minutes (25 September 2025, Meeting 69)
Previous minutes approved by JM and SG.
 
Actions Arising from Previous Minutes
Office 365 training is rescheduled for Friday 14 November 2025 in LL&CH.
 Youth Film Project to be screened at the AGM Monday 25 November 2025.

2. Purpose of Strategy Meeting (LR & JM)
Direction and long-term sustainability. (LR)
Interconnected projects: housing, heritage, harbour, environment. (JM)
                                                                                     
 Focus on Kirkton of Largo as a possible Community Asset Transfer to be given serious consideration by LCT. Background research has already been given attention. A section 34 Letter is already in hand re this development. LR and PL have met with Linda Gillespie DTAS Community Right to Buy Lead for advice in looking at next steps.
 Developing a more sustainable community: JM will outline a narrative for development.

3.Strategic Priorities Review
JM tabled a draft paper (also emailed) ‘Sustainable Largo Area Development’ subsequently amended by SG. Both versions were discussed at the meeting. This was led by JM and supported by SG.
Points noted:
· The paper fits with LCT’s business plan and core values. The narrative goes back to the beginning of LCT in 2018. It is an attempt to provide a core understanding of a sustainable future and what it might look like.
· National and local developments have been considered in setting out the draft paper. It is necessary to frame any plans with care to ensure a positive impact on our wider community. The introduction succinctly outlines the aim to grow a more sustainable future to contribute to economic development and community wellbeing, as well as supporting the environment and biodiversity, e.g. no wasting of resources, ecological awareness such as a permaculture approach to land management.
· Several programmes/projects are already demonstrating strong community environmental values and engagement. (Examples of programmes are noted in the paper, e.g. FoLB, Largo Links. 
· Discussion ensued re Largo Pier. While the outcome of that project was not successful, learning and experienced had been gained. The Largo Harbour Regeneration project will continue to consider next steps for the area.
· Challenges continue and require careful thought and planning to ameliorate issues arising for the community. (Examples of challenges are noted in the paper, e.g. lack of connectivity between projects and not enough sharing of assets, insufficient understanding of our land and natural resources.
·  What is the opportunity? Interconnected planning re the importance of developing local income streams to fund local employment, specialist services and operational costs. Account should be taken of current documentation, such as LLP and Action Plan.
· Opportunities continue to be explored, such as local heritage and sense of place, e.g. Robinson Crusoe; access and development of green spaces and pathways; the future use of Kirkton of Largo PS.
· The paper generated discussion and excitement about future planning to ensure connectivity; sustainability; revenue streams (the importance of ensuring funding for the DO post is essential); a resilient community among other important considerations, e.g. culture and the arts; coastal adaptation.

Reference: Sustainable Development (JM), amended version (Comments SG)
Thanks noted to JM and SG for their work in preparing the above discussion papers.
Community Asset Transfer Brief (LR)
See reference above Purpose of Strategy Meeting. 
An opportunity to consider Kirkton of Largo PS building and playground facilities has arisen. As noted previously, DTAS DO is providing advice and support in the complex process of asset transfer. A meeting with FC’s Officer, Sahida Ramzan is also being arranged. Funding will be sought from the Scottish Land Fund to carry out a feasibility study re Kirkton becoming a possible community asset transfer. There are legal and funding aspects to be explored. Maintenance of the building will be significant.
If we wish to move forward with land purchase at a later stage, this is possible.  These developments have been noted on PL’s planning spreadsheet. Noted that the Land Fund supports funding in asset transfer.
Feasibility plans for Kirkton could include e.g.: housing units in a co-housing project to create affordable homes; multi- generational living arrangements; a community hub with multiple uses.
Regarding Kirkton, we would have to explore sustainable funding streams and research thoroughly. As noted previously, funding for PL to continue in her DO post is essential for present and future work.  It was considered that visiting other successful asset transfer projects would give important insights to the possible Kirkton development. Affordable homes in Nith Valley and their Community Housing Trust; Galston Trust, Huntly; Lewis Trust would be worth exploring. Suitable visits to be arranged asap.
Presently the Phoenix Project (old Inverkeithing Primary School) and surrounding area is being considered as a cohousing project of 31 flats, to include other attendant services such as a day care facility, nursery, community garden around an accessible public route. Tom Morton, Convener of Cohousing Scotland has agreed to talk to the next LCT meeting on this major integrated project. This should help inform LCT re developing community assets for the Largo area.
EM will check that the section 34 letter mentioned above is compliant with Scottish Government requirements re asset transfer requests. LCT was constituted in June 2018. EM will check governance issues to ensure compliance
JPE and Liz Easton have previous experience of building transfer from another area in Fife. JPE agreed to help the Sustainability Group re asset transfer and attendant developments. Noted that LCT is the community representative. Researching affordable cohousing would be an important focus for the area.

Reports, Review & Updates from Subgroups and LCT Functions

4. Resilience Update (JP, NC, PL)

NC and PL reviewed arrangements for Warm Spaces for this autumn/winter session. A pre-session checklist has been developed and will be shared with the volunteer team at their next meeting. This was comprehensive in detail and provided clarity re organisation and expectations. Formats re hygiene and heating/cooking standards have also been researched and reviewed.

Homemade soup will be provided by NC and a small team of volunteers. Almost all volunteers and PL have been trained and certificated in food hygiene and first aid, appropriate for the service to be offered. 

The sessions will run 11 November 2025 – 31 March 2026. 

5. Assets & Access Group

Held over to the next meeting.

6. Friends of Largo Bay (CD)
Held over to next meeting.

7. Culture & Heritage (GG)
Report available.
The Kirkton of Largo PS Heritage Exhibition was deemed a great success. Noted there were 167 visitors, including teachers who had taught there. Mrs Brocklebank was presented with flowers to mark her service to the school prior to her promotion. The activities were interesting and well received, as well as many stories shared over refreshments.
The exhibition demonstrated that KoLPS had been a dynamic learning environment and joyful place for children, staff and the community.
Thanks expressed to GG and her volunteer team.

8. Largo Harbour Regeneration (BD)
The Pier Group is no longer convened. A new group has now been convened out with the auspices of LCT – known as Largo Harbour Regeneration. BD is on this group and will report back on developments.

People / Finance / Governance
9. Treasury 
LCT is still looking for a new Treasurer. EM continues to oversee this remit.
Question re refunding expenses for individuals in FoLB. Agreed these should be forwarded to EM or LR for sign off.
10. Funding Group 
Held over till next meeting. See above re funding for DO post.
11. Strategy Group (SG, EM, JM, AR)

See item 3: Strategic Priorities Review.

12. Governance & People
See above: RM voted on as Trustee. This will be ratified at the forthcoming AGM.
AGM: Monday 24 November 2025 7.00 – 9.00pm LL&CH. Young people’s film project to be premiered on the night.
AGM planning meeting Friday 10 October 2025.

13. Development Officer & Local Place Plan (PL)
PL emailed and tabled a report: Community Action Plan for pre-AGM (draft).

14. Marketing & Communications 
Report held over to next meeting.

15. Any Other Competent Business (AOCB)

CD outlined planning and support required for: 
Robinson: A Musical Journey 
A Ukrainian Theatre Production

This will take place at the Aurrie Mor Sunday 9 November 2025. 
Outline of project and details of support requirements noted in LCT quick notes on WhatsApp.

16. Next Meeting
Monday 27 October 2025. Open meeting with invited speaker

Future Dates
· 24 Nov – AGM (Open)(Youth film showing)
· 11 Dec – Quick roles meeting/drinks at Railway.
· 26 Jan 2026 – Next full board meeting.
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