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Please Note: our next Strategy meeting: change of date from Monday 26 May 2025 to Wednesday 28 May 2025. Venue TBC. 

Largo Communities Together Board Minutes of Meeting (66)

Monday 29 April 2025, 7 – 9 pm: Open Trustee Meeting- Public Invited 



Venue: Largo Library and Community Hub, Lundin Links

Present Trustees: N Conlin, B Diamond, G Green, S Green, J Millar, L Robb (Chair) 

In Attendance: M Allan (LACC), E Clarke, K Fisher (FVA), P Logan (DO), M Ramday, A Root, R Shields, G Smith

Apologies to Date: JP Easton, E MacDonald, R McIntyre, L Scott, R Patterson, E Clarke


1. Welcome & Apologies – LR 
[bookmark: _Int_O58WU8S6]LR welcomed all in attendance to the meeting. Apologies as noted above.
LR welcomed Ken Fisher (KF) from Fife Voluntary Action in particular. He would help us explore what volunteering looks like both across LCT as a volunteer-led organisation, and within the wider community.
All those present at the meeting as listed above, introduced themselves to KF and outlined their roles/remits/responsibilities, and their purpose in attending the meeting.

2. Approval of Minutes – from meeting held on 31 March 2025 (65)
Minutes proposed by JM and seconded by SG. 

3. Actions Arising from previous meeting
Covered in the agenda.

Part 1: Exploring Volunteering
As noted above, this part of the meeting had a focus on Volunteering.

Points noted:
· LCT wished to build a framework for LCT itself and all Subgroups; fostering and supporting volunteering roles and looking after volunteers in their roles. The possibility of a Volunteer Coordinator role is being considered.
· KF introduced himself, highlighting his 20 years' experience of working within the voluntary sector with a range of organisations both national and local across the country.
· There was no one solution for how organisations should work but a set of common principles which could be adapted to suit the organisation’s circumstances.
· Since Covid people have not been volunteering to the same extent. We must work at recruiting and retaining volunteers, looking after and supporting them.
· [bookmark: _Int_1HnIOA3w]It is helpful to have a process; a regulatory framework. However, there are not as many legislative aspects as are required in formal employment. A Duty of Care is an important consideration.
· Building relationships is a key area to be developed. Practices are not always prescribed; some are beneficial, and some required by law. Think about a flexible application of practices/processes.
· Developing documentation should be viewed as a gradual process. Consider what would be the priorities of the organisation. KF is deployed within the FVA’s Volunteering Team but there is also the Capacity Building Team. Both these Teams can be called upon for advice and support.
· Consider the principles underpinning the organisation: know what you want your volunteers to do; ensure it fits in with the plan; be clear and specific in advertising for volunteer roles; what tasks require to be done/covered; what introduction/induction or training should be offered; note tasks lists/requirements can change.
· Ensure people feel appreciated and recognised but be careful about how this is done.
· Certain regulatory aspects do need to be covered, e.g. Health and Safety.
· Should the term ‘volunteer’ be used? FVA has this terminology within its nomenclature. The term can be helpful to distinguish from paid employment. Some people may not like the term or feel it has negative connotations, as if the organisation is getting something for nothing. People can be concerned about the commitment required. It can be more straightforward to describe the task, e.g. a person required to drive a minibus to the hospital. We can consider these comments in preparing a framework for the future, as well as succession planning and recruitment processes.
· [bookmark: _Int_RaYJjjxy]Noted that young people feel that charities/organisations can make it difficult for them to join up. Lengthy forms/processes are not required. Young people are used to working on phones; a contact name/email is enough. 
· Keep processes streamlined: online/website; contact details; what attracts you to the volunteering position; what can you bring to the role; what do you hope to get out of it?
· Schools do encourage young people to take up volunteering roles. Such roles give them confidence, develop useful skills and experience, and make them stand out.
· Noted that some responsibilities/tasks are time critical, e.g. the publication of Largo Links community magazine. The small team of volunteers must work to deadlines which require significant commitment. The Editor has organised two volunteers per task on some of the essential jobs. 
· For any volunteering role, the importance of the requirements to deliver the service and the commitment needed must be made clear. Set the context, explain the key tasks and clarify the commitment. The volunteers must feel that they have skills to bring or can develop them as they work within the organisation. They must feel they are getting something for their commitment for themselves: meeting people, using skills, learning new skills and so on. Volunteers are choosing to come forward rather than perhaps taking on paid work/employment.
· Support processes (sometimes known as support and supervision) should be put in place. Asking how it is going for the volunteer, regular meetings and individual appreciation are all important aspects to be considered.
· LCT /Subgroups is a volunteer-led organisation. However, we are fortunate in having a very capable and diligent Community DO who can support individuals and groups, as well as manage social media and other communication tasks. 
· Developing a framework and strategy for Trustees (all are volunteers) and volunteers (individuals and groups) would mean a more managed process and greater clarity for those involved in LCT. There could be consequences for the Constitution. Volunteer agreements, Duty of Care, mitigation of risk, guidelines, recruitment, succession planning should all be considered when developing a framework.
· Discussion followed on building a ‘commons’ a sense of community and a development of collective benefit – for the common good. Further discussion of this concept required. 
· It was decided that the next LCT Strategy Meeting would focus on developing a volunteer framework, building on the meeting’s discussion.
· [bookmark: _Int_ZIK1ifHq]Noted that presently LCT has only nine Trustees. There should be 11, as well as another two spaces for co-opted Trustees to be invited onto the Board for specific purposes. LR commented that LCT is actively seeking Trustees for the Board. MR indicated that she would be interested in this role. It was confirmed that GG has already been confirmed as a Trustee.

Part 2: Reports and Updates from Subgroups and LCT Functions 

Subgroups

4. Resilience Update – Update WhatsApp received 29 April 2023 from JP

Points noted:
· Children from P7 Lundin Mill PS have completed their Dementia Friendly Awareness training and have received their certificates from Shirley Heeps, Alzheimer Scotland Adviser. Local businesses will be the next target group for Dementia Friendly training. NC is arranging Dementia Friendly training for library volunteers.
· NC and PL both attended a Fife Council Food Hygiene Course along with four Warm Welcome volunteers to ensure consistent practice in running Warm Spaces.
· The first Big Picnic planning meeting was very positive. However, involvement from more community groups/organisations on the actual day would be welcome.
· Open Sea cannot be present at the Big Picnic but has offered the use of their PA equipment.
· BD is supporting the organisation of the event: the Parade and Levenmouth Pipe Band.
· Publicity will be coming out soon.
· The Resilience Group will be meeting in May with the intention of organising a Resilience Workshop.
· A volunteer to coordinate activities re Resilience volunteers could provide a measure of support in planning for this group. Further discussion at the next LCT Strategy meeting.




5. Assets & Access Group – Update (PL)
Points noted:

· The site visit to Auchterarder re their pathways network was inspiring. PL, RM and Lesley Scott met with key personnel and were shown round their pathways. They had carried out feasibility studies and developed their paths, including a pocket forest and pump track. There have been landowner issues. However, an increase in people going out and about in the countryside has been noted. The development has had the support of Perth Countryside Trust and access to a manager. Funding has also been available. Overall Auchterarder has been very successful in developing their core pathways network.
· Further discussion for development in the Largo area to continue re village connections. Noted there would be links with Heritage & Culture, and FC Active Travel Coordinator.
· Noted the positive outcome of the hearing at Dundee Sheriff Court re Poet’s Corner or Neuk site in St Andrews. This would have implications for future community groups wishing to purchase abandoned and neglected land.
· SG reported that The Courier had spoken to him re the demolished Lundin Links Hotel site. The facts around the site have been difficult to ascertain. The local MP and MSP, and community groups have asked questions re loans, costs to taxpayers, liquidator position and so on. The position of the site and next steps remains unclear for the community. SG will continue to keep a watch on developments and report relevant information to LCT.  


6. Friends of Largo Bay – Update (MR)

Points noted:
· Science Saturday Treasure Hunt is in the process of being organised for 10 May.
· Largo Bay Community Triptych is moving forward. A meeting has been organised for 6 May in the library.
· Water temperature monitoring in the Forth to begin 3 May. Training in reading the monitors to be given to identified monitors.
· The next beach clean scheduled for 31 May at Massney Braes.
· The community can take their used medicine blister packs to the local pharmacy for collection and recycling. 

7. Culture & Heritage – (GG)

Points noted:
· The QR codes for the Trails are now available on the website.
· The Heritage Group is requiring more artefacts for the forthcoming exhibition in September at the Simpson Institute.
· GG has met with Catherine Cunningham, retired HT of Kirkton of Largo Primary School re information relevant to the exhibition.
· Discussion ensued re Alexander Selkirk 350-year centenary celebrations and how it should be taken forward. It would require discussions with all interested groups.

8. Pier Group – Update (BD)

A meeting has been arranged with BD, RM ( Raymond ) and Crusoe. BD will report back at the next meeting.

People / Finance / Governance

9. Treasury Report & Governance

Held over till the next meeting.

10. Funding Group – Report on current funds and spending plans (LMC/JM/EM/LR)

Ongoing monitoring of funds and opportunities for grant applications continues.

11. LCT Strategy Group – Update on progress (LR, SG, EM, JM, AR)

Held over till next meeting.

12. Inductions to the Board- (EM/ JM)
Held over till next meeting.


14. Development of new subgroup agreements for FoLB, Pier & Heritage Groups- (EM/ JM)

Projects and Support Functions

15. Developments & LPP – 

Held over till next meeting.

16. Equity & Inclusion – Update (JK) 

Noted Equity & Inclusion should be embedded within all aspects of LCT developments. To be considered at the next Strategy meeting.  

17. Marketing & Communications Including Largo Links - (LR/GS)

PL continues to keep the community well informed of LCT developments.

Largo Links is being prepared for publication and dissemination on 7 June. 

Any Other Competent Business (AOCB)

The focus of the next Strategy meeting is Volunteering.
Items raised noted in relevant sections of these minutes.

Date of Next Meeting (66)
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