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Largo Communities Together Minutes of Meeting Monday 28 October 2024 (62)
Largo Library & Community Hub 
Board Members Present: A Brown, T Brown, N Conlin, B Diamond, C Duff, A Duff, JP Easton, S Green, E Macdonald, J Miller, L Robb (Chair)
In attendance: M Allan (LACC), P Logan (DO)
Apologies: J Kerr, J Simpson 
1. Welcome, Update, Apologies 
All in attendance were welcomed to the meeting. 
2.Minutes of Meetings Monday 26 August 2024 & Monday 30 September 2024
Both sets of minutes proposed by EM and seconded by SG. 
3. Actions Arising from the Previous Meeting (LR)
· L Cunningham (Accountant & Auditor) is waiting to receive accounts for auditing.
· SK and EM will meet to discuss accounts. It is unlikely that SK will continue in the Treasurer’s role due to work commitments.
· In the interim, until a new Treasurer is recruited, Cunningham Grant/Lynch Bookkeeping will be requested from January 2025 to provide monthly reports and year end accounts. Claire Wood will continue with ongoing tasks re banking and Quick Books access. 
· In due course, LCT will need to name a figurehead Treasurer.
· QuickBooks and bank statements are all in order.
· Funds: £4,500 Levenmouth; £10,000 DTAS (DO funding) noted.
· Accounts will and must be ready for AGM of 25 November.
· Lynch bookkeeping will provide the Board with sub-group Sub group funds balances.
· LL Friendship Group is within LCT linked to LACRT. This arrangement required a subgroup agreement -  now completed.
· Update graphic re LCT/LACC/FC and explanatory narrative for LL to be updated for next publication.
· Funding Group now convened and meeting. Invitation extended to Trustees if they wish to attend or be involved.
· Claire Wood providing admin support for specific projects.  

3. AGM Planning
Noted: Monday 25 November 2024 The Aurrie 7.00 - 9.00.
First section of AGM will focus on business:
· Chair’s report and update on LCT’s activities including the LPP.
· Each subgroup/working group to submit a narrative re their activities. PL has prepared a PP format/resume of subgroups so that they can insert their updates or pictures, basically progress and next steps. Subgroup chairs to say a few words about work/progress of their groups.
· Election/re-election of Trustees: LR, EM, NC identified for re-election; noted JS has retired as as a Trustee and from chairing the Pier Group; BD, JP noted for election. Noted CD is an elected Trustee in her role as Chair of FoLB. Biographical details to be updated or written up for submission to EM, to be subsequently emailed to the membership with AGM documentation.
· Planning meeting to organise collation of documents and packs to be posted Friday 1 November in LL&CH at 1.00. Envelopes required for documents being posted. Financial report included.
· Fourteen days' notice required informing membership of the AGM. Email information week beginning 4 November 2024.
· Accounts see above. Spreadsheet up to date. Lynn Cunningham auditing accounts.
· For voting purposes, 10% of membership, in person or by proxy, required.
· Encourage subgroup members to become members of LCT. Arrange form to be emailed to FoLB.
· As noted in previous minutes, the LPP has been registered with FC. Researching and writing up the LPP has provided LCT with rich information about our community. As a result, work has been taken forward on Dementia Awareness, Heritage and investigating improving pathway access.
Second section of the AGM will focus on the Beach of Dreams Project coming to Lower Largo in 2025. FoLB is involved in this national UK-wide charity programme. Fife is the only Scottish location in the project. A short film will be shown, and Ali Pretty and Julie Brook will discuss the project on online. Tom Quayle the FCCT will be present as the Fife leading organisation for the project. This will be followed by discussion time. This project will be fantastic for the area in its scope of arts, culture, environment, community and climate change within a national context.
Subgroups
4. Pier Update (LR, BD)
Community meeting organised for Tuesday 29 October 2024. LR to facilitate, BD and RM to outline the Pier story. An article will be published in the East Fife Mail following the meeting.
NC on hospitality, JM and CD on the door. Noted the hall can only accommodate 60 people.
If the Pier Group were to be reconvened at any point in the future, it would need to be a charity within its own right.
Wendy Chamberlain MP and staff from Jenny Gilruth’s, SMP will attend the meeting online. 
5. Resilience (JP, NC)
The Dementia Awareness sessions have been well received. Alzheimer Scotland advisers have provided informative and interactive input. The final session takes place at the Durham Hall Thursday 31 October 2024.
The next event in our effort to become a dementia friendly community is a Virtual Dementia Tour – a powerful immersive experience of what it is like to live with dementia. Two sessions will be available on Monday 17 November 2024 (morning or afternoon) at Peacehaven Residential Care Home.
Helpful leaflets have been provided at events. We should collect these and disseminate them appropriately. Noted that LCT should adopt the Dementia Friendly logo on to our literature.
Warm Spaces to begin in Simpson Insitute from 19 November 2024 – 25 March 2025. NC and PL to  to liaise re organisation. 
Noted that we need to turn our attention to emergency resilience planning once again, in line with our community resilience plan. The January meeting was decided to focus on resilience and our nextcus on resilience and our next steps. (JP)
6. Assets & Access Group (AD) 
Access through Largo Estate would be good for the community. AD has been investigating possibilities re access pathways. He is also looking at a land parcel enquiry.
Meeting with a landowner to be arranged post January 2025 re possible land acquisition. 
Suggestion made that Middlebrooks re Lundin Links Hotel site put up an ‘Under Offer’ sign for public information.
7. Friends of Largo Bay (CD)
Report emailed for reference.
Noted:
· FoLB running Science Saturdays for primary children in LL&CH: 2 November 2024, 8 February 2025, 10 May 2025.
· An adult event on 2 November - Green Product Campaign - How to Make your own Cleaning Product. This will follow on from the children’s session.
· Weekend fund raiser - Christmas Fair at the Aurrie 
· Fund raiser- Quiz Saturday 23 November 2024 BYOB.
8. Culture & Heritage (PL for GG)
Noted Mark Pointon, Levenmouth Tourist Association is leaving his post. Thanks are extended to him for his support on the Largo Heritage Trail.
PL to attend Levenmouth Tourist Association 11 November 2024 on behalf of LTC. Invite also to be forwarded to MA.
Gail Green has led a Largo Area heritage and history event The group is focussing on Kirkton of Largo stories.
People/Finance/Governance of LCT
9. Treasury Report covered in Actions Arising. (See item 2 above) EM
10. Funding Group (JM, EM, LR) 
Noted in item 2. Some funds available from Levenmouth Reconnected. The plan is for LCT to become more self-sustaining financially.
LCT would be prepared to fund sustainability studies re housing or estates re affordable housing.
11. LCT Strategy (LR, SG, EM, JM, AD)
Group convened.
 12. Governance & People
Inductions to Board session. (EM, JM)
Developments of new subgroups agreements. (EM, JM)
Trustees election and Board role requirements: 11 Trustees with 2 co-opted.
Following the AGM meeting, another short meeting will be organised for Monday 9 December 2024 7.00 LR’s house to elect office bearers. GS (Largo Links) and MA (LACC) to be invited to this meeting.

Projects & Support Functions
13. Marketing & Communications
As noted in previous meetings re investigating the possibility of a community shop in Upper Largo, interest was expressed at the Simpson Institute meeting, but no volunteers came forward.
The issue of insufficient nursery places for local children continues to be investigated by parents and carers.
14. AOCB
Date of next meeting: AGM Monday 25 November 2024 7.00 The Aurrie.
Date of Election of Office Bearers meeting Monday 9 December 2024 LR’s house.
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6. AOCB & Date of Next Meeting

Date of Next meeting: 
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