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Largo Communities Together Board Agenda (67)

Monday 26 May 2025, 7 – 9pm. Closed Strategy Meeting

Venue: Largo Library and Community Hub, Lundin Links

Present Trustees: N Conlin, B Diamond, JP Easton, G Green, J Millar, E MacDonald, J Millar, L Robb (Chair)

In Attendance: J Duncan, P Logan (DO), R McIntyre, R Paterson, M Ramday, S Ramday, G Smith, Y     Stephenson, C Wood

Apologies: S Green

1)Welcome and Introductions (LR)

LR welcomed all in attendance at the meeting. Apologies as noted above. She welcomed J Duncan (FoLB, Biodiversity, Coastal Monitoring) and Y Stephenson (Communications and Events). This was their first attendance at an LCT Strategy Meeting. All others in attendance were welcomed at previous meetings.

Mention was made of Lesley Scott who had attended the previous meeting. She had experience in volunteering development and is a member of Sustainable Development subgroup.

It had been proposed that MR join the LCT Trustees Board. This met with unanimous approval from all Trustees. Thus, LR welcomed her on to the Board as from Monday 26 May 2025. Noted MR accepted this invitation.

2) Approval of Minutes 29 April 2025

Minutes approved by MR and seconded by JM.


3) Overview: Where / What / Who / Why? (LR)

Noted that the first part of the meeting would serve as an induction for all Board members and those with subgroup roles and/or responsibilities for functions pertaining to LCT.

LR had prepared a set of PowerPoint slides and spoke to them. The PP will be emailed following the meeting. All documents and important files were lodged in SharePoint. The following was covered:
· LCT Community Boundary.
· Purpose: To build a thriving community.
· Values: Inclusive, Enabling and Compassionate with Integrity.
· How: Listening to our community/creating the right conditions/supporting sustainable development.
· LCT Structure – 2025: Roles and Responsibilities of Trustees and subgroups noted, including those leading and supporting the function of LCT. Subgroups include Culture & Heritage; Pier Renovation; Community Resilience; Assets & Access; FoLB. Noted Largo Links (GS), CPT (JK); Website and IT (A Tompkins, H Coates). Groups: Sustainable Development; Fundraising. Youth Representation is in the process of being developed.
· Trustees and regular attendees: the development of LCT has evolved since its inception in 2017. There are good links with LACC chaired by M Allen and local Councillor E Clarke. As well as very good people who provide invaluable support, as well as Chairs and members of subgroups working on a range of projects. Noted Largo Friendship Group also within the LCT structure.
· LCT Strategic Plan.
· Largo Area Local Place Plan (lodged with Fife Council) and an important reference document. LACC also refers to the document.
· Largo Area Community Action Plan: developed and shared with the community at the AGM. This will become our report format for subsequent AGMs.
· Largo Area Plans and Vision. A helpful summary of our actions provided by PL (DO) and shared with the community. Includes: Environment and Resources; Asset and Access; Resilience; Wellbeing and Connections; Heritage, Culture and Identity.
· Reference to Board Strategy Meeting 29 January 2024: Outward (creating an organisation that is a living organism); Purpose of LCT Strategy; behind the Scenes - Governance that allows improvising and responding to complex situations; the importance of creating sustainable income.
· Our way to sustainably support LCT and our projects: practical vision, creating conditions, experience, expertise, skill sets.
· What will we do/what could we do now?
· Graphic of LCT Trustee Meeting 24/2/2025 – 2025 Resource Plan. For example, developing a volunteer strategy and framework presently being explored.
· Key Documents, for example: Constitution 30 June 2018; Code of Conduct; Grievance Procedures/ Bullying and Harassment; Subgroup agreements – to clarify what LCT can and can’t provide and how to operate as a subgroup.
· Where we can get help: DTAS; Community Land Scotland; Scottish Land Commission. Comments on the ‘Largo Question’ ensued re ‘Abandoned and Neglected’ status if a community wishes to proceed re land acquisition to benefit an area. Question to be raised at the Scottish Parliament.                                                
· Noted our support in taking forward LCT developments:
PL- DO and managing operations
CW- Admin and banking. Claire@largoct.org.uk
Leanne@Cunningham Grant CA- Accounting and Treasury
Howard Coates- email and Office 365 admin. hjc@coatesconsulting.co.uk 
Erin Anderson- DTAS. Errin@dtas.org.uk 
Alan Tomkins- Website
· Documents lodged in SharePoint Office 365: calendar, contacts, governance/policy. LR demonstrated how to access SharePoint via Office 365. Paper copies of: 
LCT Structure – Roles and more – position paper for Trustees for 2025 Updated 27 February 2025
And
Graphic of LCT Trustee Meeting 24 February 2025 
 2025 Resource Plan
Issued for reference.
· In the final slide of the presentation LR posed:
What do you/we still need to perform your/our roles(s) as a Trustee(s) or attendee(s) with an LCT email address?
Noted LCT Quick Notes WhatsApp for questions/short comments/clarifications; hard copies of documents can be provided (request to PL) copies to be posted on Website; Sustainable Development subgroup researching what other development trusts do. 
· PL is researching training in Office 365. This was welcomed. Those wishing to participate, let PL know asap.

Overall, the meeting was of the view that the Induction session had been worthwhile in providing an overview of where we were in relation to our development, as well as clarifying structure, governance and support.

Part 2: Reports and Updates from Subgroups & LCT Functions

Subgroups

4. Resilience Update – Community Resilience Planning, Dementia-Friendly Community, Big Picnic & Parade, Warm Welcome Developments. (JP/NC/BD)

Big Picnic & Parade 12.00 - 3.00pm: Planning is ongoing. There will be a wide range of stalls. Regular updates provided by PL. Ukrainian group will be participating once more. JPE and LE will collect the generator from Peter Aitken. Plea for raffle prizes for the draw. Deliver to JPE’s house. Salvation Army Band will be playing on the event day. BD agreed to emcee proceedings.

BD and a team of volunteers have the route planned for the Seaside themed Parade, starting at 11.00am at Temple Car Park. Signs provided by FC and bollards organised where necessary.

LR will collect the PA system from GS and her van will be available on the day.

The young film makers will be present and may do some filming. They will have a stand and will be hoping to recruit other interested young people.

Dementia Friendly Community: The Ribbon Cutting Event involving carers and DFC members Paxton Centre on 5 June22025 was cancelled due to Shirley Heeps being on sick leave. She is giving us tremendous support. This event will be picked up on her return to work. NC has also arranged for SH to lead a session for volunteers at LL&CH.
Meetings will now be arranged with local businesses to inform them about DFC. Upper Largo and Old Manor have been supportive of this.
DFC postcards for the community are informative and attractive.

Resilience Planning: It is hoped to recruit volunteers at the Big Picnic. A pool of people is required to assist in a community emergency. There are 33 contact names to date.

Warm Welcome: NC and PL held a review meeting of session 24/25 with the core team of volunteers. Structures and practices for the session were discussed and suggestions on requirements for session 25/26 agreed. Informal feedback indicated that community attendees were very positive and wanted to continue in 25/26. 
NC and PL will meet to draw a framework together. This would also be helpful for our Volunteering Strategy.

5. Assets & Access Group – Update (RM)

The visit to Auchterarder was inspirational (See minutes of 26 June) re their local pathway network. The subgroup will continue to work on the plan prepared by AD as appropriate re accessing pathways for walking, cycling and wheeling. It is intended to hold a public meeting re Green Ways. A map to illustrate the position re pathways is being updated and finalised.

6. Friends of Largo Bay – Update (MR)

The next Beach Clean is scheduled for 31/5 at Massney Braes. 
Temperature Monitoring has begun as part of the Forth Project. JD informed the meeting that we are also part of the Atlantic Project monitoring climate change over a 15 year period from the Arctic to Antarctica.
The mussel project continues. There is a healthy mussel population in the Largo Bay area. FoLB are involved in monitoring data for Heriot Watt University. Note the mussels are not for consumption.
Working with an intern from St Andrews University has been positive. FoLB have made good links with several organisations, including Nature Scot and Restoration Forth. 
It is hoped that the data from the beach cleans will be made into a story board illustrating what is being found on our beaches and going into our water.
 Work on the Triptych is being taken forward by a group of 12 women. Material has been sourced through the Scrap Store at Paxton organised by J Cummings.
The recycling of the blister packs is continuing to go well. Drop off blister packs for collection by FoLB at Lundin Pharmacy (see previous minutes).

7. Culture & Heritage – Heritage Trails, Archive, Kirkton Update. (GG)

Culture & Heritage to have a stand at the Big Picnic. It is hoped that people will bring a favourite item and tell a story about it. Planning for the Memories of Kirkton Exhibition continues. GG will be given access to the school to check for any artifacts.
Consultation on the future of Kirkton of Largo PS will be at the end of January 26 for a short period. Contact Cllr Clark regarding the process. Discussion required about our thoughts re the future of the building.

8. Pier Group – Update (BD)

It is hoped that BD and RM will have a meeting with the Crusoe very soon (Wednesday 4 June}. In moving forward, the intention would be to convene a new Pier Group to consider possibilities. BD will report back at the next LCT meeting.





People / Finance / Governance
Noted that in any development or project, account must be taken of equity and inclusion principles.

9. Treasury Report – Update and future planning (EM)

All documents will be sorted by 30 June, to include data from July 24- June 25.
Subgroup finances will be clearly organized -  one LCT bank account then sorted into appropriate groups.


10. Funding Group (LMC/JM/EM/LR)

The group is exploring what is going on across Scotland re revenue potential to support LCT activities. Plans must tie in with the LPP but there will not be another consultation exercise. Consideration to be given to what we think of as assets: land, buildings, sea. It is important that we do not develop what we can’t sustain. The Tomatin Trust cited as a good example of community investment and funding.

11. Largo Links, Communications, Events (GS, PL, YS, CW)

A revised process for advertising events has been developed. This is being taken forward through the ‘Timely’ app. Event information will be updated regularly. Email event information to Events@LCT. Event information relevant for the quarterly publication of Largo Links will still be included. Information will also be posted on noticeboard in the area. LA&CH should be able to post their event information within the system.
Please contact Priya@largoct.org.uk for further details about this development.

Any Other Competent Business (AOCB)

12) Summer Barbeque at the Sailing Club for Volunteers. Invitation extended to people interested in LCT and Subgroups

Date TBC. Late July/early August

13) Date of Next Meeting: Monday 30th June 25 (68) Open. 
Focus: Youth Action: Tristan and Louis invited to talk about their Film Project.

Remainder of Dates for 2025.
30th June 25 – With invited speaker (Open)
JULY OFF
25 Aug 25 – With invited speaker (Open)
29 Sept 25 – Strategy (Closed) 
27 Oct 25 – With invited speaker (Open) 
24 Nov 25 – AGM (Open) 
1Dec – short meeting to clarify LCT roles/drinks at Railway (No full trustees meeting)
26th Jan 2026
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