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Largo Communities Together Minutes of Meeting Monday 9 December 2024 Main Street Lower Largo (Louise’s house) 
Board Members Present: A Brown, T Brown, N Conlin, B Diamond, C Duff, A Duff, JP Easton, S Green, J Kerr, E Macdonald, J Miller, L Robb (Chair)
In attendance:  P Logan (DO), G Green (Culture & Heritage), G Smith (Largo Links)
Apologies: None
1. Welcome, Update, Apologies 
All in attendance were welcomed to the meeting. LR thanked the Board for their personal contributions to the Aurrie Christmas Day event. LCT had previously contributed a donation to support this community gathering.
Purpose of this meeting was to discuss LCT Roles and more – position paper for Trustees 2025 and DO Role Outline Description Document. Papers issued 9 December 2024.
2.Minutes of Meetings of the AGM Monday 25 November 2024
Draft minutes of the AGM prepared by NC and link previously emailed to LR and EM.
Document link will be emailed early 2025. 
3. Steering Group Roles and LCT Structure
Chair: LR
Vice Chair: SG
Treasurer: Position to be filled. Research into this ongoing. Hopefully will be decided early 2025.
Co-Secretary: PL. As the Community DO for LCT, PL will take on a wider range of tasks to support the development and work of LCT within the community (Reference DO Role Outline). PL’s hours have been increased and tasks extended. 
Roles of LCT Trustees outlined in LCT Structure – Roles and more Position Paper for Trustees.
Noted this paper was updated by EM during the meeting in line with comments and agreement from Trustees.
Trustee Roles:
· Chair
· Vice Chair
· Treasurer
· Secretary
· Governance
· Sustainability
· Pier/LACC Liaison
· Community Resilience
·  Inclusion
· Assets & Access
· Friends of Largo Bay
· Marketing & Comms/Largo Links
G Green to become a Trustee on the Board taking on the lead role in Heritage & Culture. Agreed by all present. GG accepted the Trustee position.
GS will continue to attend LCT Board meeting in his role as Editor of Larg Links.
TB will attend meetings as Adviser on appropriate projects.




3. Points Noted in Discussion
· Science Saturdays will continue to be led by FoLB in Largo Library & Community Hub on identified dates.
· Beach of Dreams concept involvement of FoLB: “When are you in your element?” and “Where are you?” 
· FCCT involvement in Walking the Path, i.e. the Fife Coastal Path. A joined-up network of paths will transpire on a national basis.
· Involvement in our area from Silverburn - Largo – Anstruther - Cellardyke.
· Important engagement with the environment and links being created with others in our local coastline.
· Suggested that there could be a role for LAW. To be discussed further with Dougie McMillan and Andrew Stenson.
· Involvement of Sue Milne and other local artists in a community project. Pennants have already been designed and dyed using natural projects. 
· Noted concern expressed re workload arising from CP Toilet development. FCCT will take a role once the building project is complete. Further discussion required.
· Electric Beach Wheelchairs: volunteers required to support their operation. 
· Comms within such a group could be organised on WhatsApp.
· Contacts for new Treasurer being explored. May lead to an advert being placed.
· Sustainability monthly meeting programme to be chaired by JM to begin early 2025.
· Dementia Friendly development to continue. Meeting organised for early 2025 to discuss next steps.
· Consideration to be given to develop more overt links with the New Gilston community.
Date of Next Meeting
Monday 27 January 2025 in LL&CH at 7.00. Invited speaker Peter Wooding Greener Kirkcaldy: Active Travel.
All meetings for 2025 to be posted on the website. Community members will be cordially invited.
LR closed the meeting by thanking everyone for their contributions and hard work during the year. Thanks were extended by the meeting to LR for her able chairing of Trustee and community meetings through 2025.
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6. AOCB & Date of Next Meeting

Date of Next meeting: 
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